
‘GRASS ROOTS’ COLLABORATION



� Patrick McAlister, a former PVC Manager  - phone 

conversations with other Visitor Centre Managers as part of 

the Experience Perth Network Managers Group.

� Meetings held across the region - at VC’s, crossing local 

boundaries, local government boundaries and development 

commission boundaries.

� Strong alliances formed – driven by common shared concerns.
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� Collaborative effort of  Visitor Centres

inviting/seeking advice & partnership.

� Peel Development Commission.

� Active participation and partnership.

� Anticipated development of branded 

events, markets.
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� Loss of tourism and local business revenue 
along South Western Hwy.

� Opportunity to introduce a new quality 
product that will benefit the region.

� Tourist Drives can be a major economic 
stimuli for all regions.

� Possible advantages and adventures to 
compliment the Forrest Highway.

Why was this project needed?Why was this project needed?Why was this project needed?Why was this project needed?



Goals & Vision Goals & Vision Goals & Vision Goals & Vision ---- within the Region:within the Region:within the Region:within the Region:

� To develop a product that can educate 
prospective travellers to take an 
alternative scenic route through the region 
– providing economic benefit to 
businesses, not only tourism.
Examples:  Petrol Stations, Retail Outlets, coffee Shops

� Encourage people to see what the region has 
to offer and maybe, next time, stay longer 
and explore the route.

Highway Highway Highway Highway 
The AlternativeThe Alternative
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� The production of a small brochure that will sew the
seed to develop the product further.

� Seeking support that may be forthcoming from 
funding sources to develop more marketing 
collateral.

� Funding sources for interpretation signage.

� Increased traffic, visitation and expenditure.

� Economic benefit to regional businesses. 
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